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• Marathon County established the CIP program with Resolution 
#R124-90 Receiving and Adopting Capital Improvement 
Program within the 1991 Budget

• The County has developed additional policies for the Capital 
Improvement Program

• The latest version of the CIP funding policy was approved in 
2004



CIP funding sources include:

• Undesignated Fund Balance-At the end of the year County closes out 

all funds, the working capital reserve is calculated and what is left 

over is considered “unassigned fund balance” for CIP purposes. This 

amount is then available and used to fund the next years’ CIP. The 

2022 audited amounts are used to calculate the 2024 CIP funding.



CIP funding sources include:

• Repayment of Debt from agencies outside the Primary Government 

(typically in the case of debt defeasance)

• Use of Sales Tax 

• Tax Levy

• Debt Proceeds

• Grant Funding

• Operating Revenues

• Other Revenue Sources



Example of Calculating the CIP funding 



Actual -Analyze the Ending fund balance for unassigned fund balance 

less working capital


